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Governors’ Annual Report to Parents 2023/24

Dear Parents and Carers, 

It is a pleasure to present you with the annual report for the academic year 2023-24. This report will give you an overview of the school’s work over the 
past year, its successes and the priorities for the coming year. It has been a successful and rewarding year for our learners, staff and Governors as we 
continue to develop the implementation of the Curriculum for Wales. On behalf of the Governing Body, I would like to say a huge thank you to all our 
wonderful pupils that have worked so hard and to our parents/carers who have supported them, and us during the year.

The purpose of the Annual Governor's Report to Parents is to inform you as to the current position of the school, including its finances, staffing, and 
future developments. The report details the work of the Governing Body over the last year in providing challenge, scrutiny and support to the school as a 
'critical friend'. Together with the school, and our community partners, we constantly strive towards the shared goal of providing the best educational 
experience and opportunities for our pupils, in a caring, nurturing, and supportive environment in line with our school rules, Respect, Ready and Safe.  
As a Governing Body our work through the year includes regular meetings of the Full Governing Body every term, with responsibilities delegated to 
certain sub-committees to allow for greater scrutiny, challenge, and informed discussion to take place. 

Again this year, we say goodbye to valued members of the Ysgol Craig y Don team - we wish Mrs Merian Hughes, Mrs Anna Owen and Mrs Amanda 
Morgan Roberts all the best in their new adventures.  

Thank you also to you, the parents and carers of our pupils, who work in partnership with us for the benefit of your children and the whole school. 
Thanks must also be given to our wonderful pupils!

We look forward to building on Ysgol Craig y Don’s successes during the year ahead. We welcome feedback, comments, and suggestions from our school 
community so please do get in touch if you have anything to share. 

Mrs Louise Martin-Young
Chair of Governors

A meeting will be held to discuss the Annual Report if at least 10% of the school's 
parents request one. Call the school before Friday 22nd November if you would like to 

meet with Governors to discuss the report. Diolch.



Our Vision & Values 

Our Values Our Behaviours

Respect We will be respectful to ourselves, others, our environment and the views of others.

Creativeness Our learners are encouraged to be creative and innovative.

Curiosity Learners are given opportunity to influence their learning in an educationally challenging environment.

Healthy We support learners to develop confidence, resilience and empathy with a focus on building mental 
and emotional wellbeing. 

Courage Don’t be afraid to take risks in learning, and learn from your mistakes.

Kindness We promote a caring and nurturing environment at Ysgol Craig y Don.

Ysgol Craig y Don is a primary school in Llandudno, a beautiful coastal town resort known as the “Queen of the Welsh 
Resorts.” The school, on its current site, was established in 1977 and prides itself on the high standards of teaching and 
learning attained by pupils and staff. We aim to provide vibrant and relevant learning experiences which will equip each of 
our pupils for any challenge that the future brings.

Learners at Ysgol Craig y Don are encouraged to become independent learners. Children are valued as individuals and 
experience a broad and balanced curriculum.

http://www.visitllandudno.org.uk/
https://en.wikipedia.org/wiki/Llandudno


The Governing Body is responsible for ensuring that the school runs 
effectively, operates within the framework set by legislation and that 
Local Authority (LA) and Welsh Government policies are complied with. 
The main aim of the body is to ensure that all pupils at Ysgol Craig y 
Don have opportunities and are challenged to achieve their potential. 
During our meetings, staff present information about the school and 
the development plan and governors ask challenging questions regarding 
the purpose of activities and their impact. 

A Governor is someone who: 
➢ is interested in learning, teaching, and children; 
➢ represents people in the local community and school staff; 
➢ is part of a team that accepts responsibility for everything a school 

does; 
➢ has the time to commit to meetings and other occasions when 

necessary; 
➢ is ready to learn; 
➢ can be a friend who supports and challenges the schools by keeping 

track of how the school works and the standard that is achieved;
➢ acts as a link between parents, the local community, and the school.

It is a voluntary role and we thank all the governors for their 
commitment.

The Governing Body
Our Governing Body

Mrs Louise Martin-Young – Chair of Governors

Daniel Wilde - Co-opted Community Governor

Sarah Thomas – Headteacher

Eleri Williams – Teaching Staff Representative

Cllr Frank Bradfield – LEA Governor

Dr Carolyn Hinds – LEA Governor

Marian Owen – Support Staff Representative

Cllr Antony Bertola – LA Governor, Town Council 

Representative 

Helen Thomas – Vice Chair

Rachel Simmonds - Parent Governor

Gareth Taylor – Parent Governor

Rhiannon Morgans – Parent Governor

Mel Bloor-Steen – Parent Governor

Carol Walsh –Clerk of Governors
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Dechrau Tymor yr Hydref/

Start of the Autumn Term

Teacher Training Day Monday 2nd September 2024

Teacher Training Day Tuesday 3rd September 2024 

School re-opens for pupils on Wednesday 4th September 2024 
Hanner Tymor yr Hydref/

Autumn Half Term dates

School closes for pupils on Friday 25th October 2024 

School re-opens for pupils on Monday 4th November 2024.
Diwedd Tymor yr Hydref/

End of Autumn Term

School closes for pupils on Friday 20th December 2024.

Dechrau Tymor y Gwanwyn/

Start of the Spring Term

Teacher Training Day Monday 6th January 2025

School re-opens for pupils Tuesday 7th January 2025
Hanner Tymor y Gwanwyn/

Spring Half Term dates

School closes for pupils on Friday 21st February 2025 

School re-opens for pupils on Monday 3rd March 2025
Diwedd Tymor y Gwanwyn/

End of the Summer Term

School closes for pupils on Friday 11th April 2025

Dechrau Tymor yr Haf/

Start of the Summer Term

Teacher Training Day Monday 28th April 2025

School opens for pupils on Tuesday 29th April 2025
Gwyl y Banc/Bank Holiday Monday 5th May 2025
Hanner Tymor yr Haf

Summer Half Term dates

School closes on Friday 23rd May 2025

School re-opens for pupils on Monday 2nd June 2025
Teacher Training Day Friday 13th June 2025 

End of Term School closes for pupils on Friday 18th July 2025

Teacher Training Day Monday 21st July 2025



Toilet Policy 
Adequate toilet facilities are available for both learners and staff in both Foundation Phase and Key Stage 2.  The facilities are cleaned 
regularly and this is monitored on a daily basis by the site management staff.  A policy relating to the provision and maintenance of toilet 
facilities is available at the school. 
Strategic Equality Policy  
We do not discriminate against anyone, be they staff or pupil, on the grounds of their sex, race, colour, religion, nationality, ethnic or 
national origins. This is in line with the 1976 Race Relations Act and covers both direct and indirect discrimination. 
We promote the principles of fairness and justice for all through the education that we provide in our school. We ensure that all pupils have 
equal access to the full range of educational opportunities provided by the school. We constantly strive to remove any forms of indirect 
discrimination that may form barriers to learning. We ensure that all recruitment, employment, promotion and training systems are fair to all, 
and provide opportunities for everyone to achieve. We challenge stereotyping and prejudice whenever it occurs. We celebrate the cultural 
diversity of our community and show respect for all minority groups. 
Disabled Pupils 
Disabled pupils are welcomed to our school and are not discriminated against or treated less favourably than others in any way. Our 
‘Disability and Accessibility Plan’ ensures there are no access issues in this respect.  All the buildings, entrances and exits are fully DDA 
(Disability Discrimination Act) compliant.  All disabled pupils are encouraged and supported to take part in all school activities including 
physical education, outdoor pursuits and educational visits.  The school adheres to its Disability and Accessibility Plan and a copy of the 
plan is available from Reception. 
Complaints
Our Complaints Policy is reviewed annually and is available on our school website or on request from Reception.
Behaviour

We promote behaviour of a high standard at Ysgol Craig y Don. Our Behaviour and relationships Policy is reviewed regularly and is available 
on request from Reception.

General Information - update



Assessments  We are not required to report on end of Key Stage results (as per Welsh Government guidelines). However, we 
continue to monitor and improve on targets made by teachers at the beginning of the year to maintain our high expectations. 
Please speak to class Teachers for full details on how we ensure children make progress and assess their needs.

Attendance Our Governors set a target of 93% during the academic year 2023/24. Our attendance attained in 2023-24 was 92.3%. 

We continue to strongly discourage parents from taking pupils out of school for holidays during term time where possible.
Academic year 2024/25 Target; 93%
This target has been set by the Governors to ensure it is ambitious but also bearing in mind the support required by some  
families. This will then help us set more ambitious targets for future years. We now inform parents of attendance percentages
three times a year (once each term) so parents can monitor their child’s attendance closely.
Our aim is to improve attendance for all of our pupils, to enable them to maximise their progress, attainment and well-being.

Attendance and Assessment Update



Over recent years we have seen the introduction of the new 
ALN code of practice.  This ensures that the learner will be 
at the centre of everything we do and that they and their 
parents and carers are fully involved in their learning. At 
Craig y Don we ensure this with a person centred approach, 
by understanding their needs and adapting our teaching 
approaches at all times supporting them to improve their 
educational experiences and to reach their full potential. 

Interventions in literacy, numeracy and nurture, are delivered 
on a regular basis by well trained members of staff.  All the 
learners have access to these interventions as and when 
needed and they are monitored regularly.  Through tracking 
all learners it enables us to monitor and develop the impact 
the interventions are having on our learners.  This ensures 
that we meet each child's individual needs in order to 
support their learning. 

Our ALN Policy is available from Reception.

ALN Provision – update



We applied for and received various ALN grants from the County 
during the 2023-24 academic year. These included;

• Creating and resourcing a changing room area in 
Nursery/Reception and year 1 and 2

• Creating a new Accessible toilet in our link area
• Receiving a grant for approximately £3000 to purchase indoor 

sensory equipment to support our Trauma Informed Schools 
approach

• Receiving a grant to build a sensory garden outside for all pupils to 
a total cost of around £15,000

ALN Provision – continued



The Governing Body has reviewed and adopted a number of policies and strategies during the year 
according to the school’s policy review schedule.  A full list of all school policies and the review 
schedule are available from the school office. Safeguarding policies are updated each year and are 
available on our website.   

The school Governor responsible for Safeguarding for 2023/24 was Mrs Louise Martin-Young. The 
named persons for Safeguarding (DSP) in the school were Ms Sarah Thomas, Mrs Sophie Durkin, Mrs 
Joanne Lewis and Mrs Eleri Williams.

The school publishes many policies and it is the work of the Governors to review these on a regular 
basis. 

We have received curriculum support this year from GwE. We have also received support from the 
Local Authorities ALN service. This has run alongside the normal financial, buildings and personnel 
support that the Local Authority provides on a regular basis. 

Policies and Support- update



• On March 1st. we held a school Eisteddfod, the School Council decided pupils could Wear Wales flag colours 
on that day and a colouring competition was held with some marvellous entries! The school Council voted for 
the winners of the competition.

• Also in March – we celebrated World book day – the School Council agreed that pupils were be allowed to 
come to school dressed as a book character and there would be prizes for the best costume.  They also 
decided to hold a Design a Book Cover competition and the school provided a choice of books as prizes.

• Sustrans Big Wheel survey was done for two weeks in March – the Sports Ambassadors visited each class every 
day to ask how many pupils travelled to school on wheels.

• Urdd Eisteddfod – we were extremely proud when our reciting party came 2nd in the second round - well done!
• In March, Governors attended Learning Walks, joined the children for a school roast dinner and attended 

school assemblies. They also attended Listening to Learners sessions to learn even more about our school.
• Year 6 - Leaver Hoodies - pupil voice - children have a choice of a rainbow of 

colours to choose from this year with them being available earlier this year.
• Music Lessons - re-started for Junior pupils in the Spring Term. 

There was a choice of guitar or keyboard. 
• Juniors were invited to venue Cymru on 15th March to watch the 

Welsh National Opera.
• PTA - organised Junior Easter discos and treasure hunt for Infants.
• Our PTA also held a gardening day and DIY day in May. 

Activities in School



• The School Council chose to support the charity ‘Conwy Mind’.  We raised £161.90 by Wearing Blue for a 
day in May.

• Years 5 and 6 were invited to take part in the Grow Your Own community planting project this year. All 
pupils received a box containing everything they needed to grow tomatoes, chillies and coriander at home, 
as well as instructions. This is in order to encourage young people and their families to grow their own 
fruit, vegetables and herbs. The Community Focused Schools team then arranged follow up sessions to 
come into school to give pupils and parents hints, tips and tricks to help with their plant growing journey 
and to celebrate their growing successes.

• Year 1 and 2  took part in Business Enterprise – making their own perfume and selling plants.
• Year 5 and 6 also took part in Business Enterprise by ‘growing a pound’.
• Thanks to a parent who gave his time to putting up two new sheds for us! The sheds and forest schools 

equipment were bought with funds from the sponsored walk last year.
• Ysgol John Bright teachers have been to school to offer our Year 5/6 pupils Spanish lessons.
• Dosbarth Tegid in year 3 & 4, were lucky enough to enjoy 3 music composition lessons from the CCBC 

Music Service based on the theme of the rainforest. Not only did the children learn a lot from their 
lessons, but the Music Service also provided support and guidance to teachers to build their confidence 
when teaching music.

Activities in School continued…



Newsround – We had great excitement in school when BBC Newsround visited our school to 
make a live broadcast! Our Year 5 and 6 Eco and School Council children did a fantastic job and 
we were extremely proud of them! If you didn’t get to watch the broadcast on the day, you can 
watch it on our You Tube channel (Diolch Mrs Jensen!) We were in fact the headline story and 
also appeared on the Newsround website all day. 

Activities in School continued…



Robotics Competition! Ysgol Craig y Don Robotics team won 
3rd place in all of North Wales for an outstanding team effort 
designing, creating and coding a robot, and competing in live 
challenges throughout the day. Our Robotics team included Ella, 
Lauren, Amelia and Layla. Da iawn pawb a diolch mawr i Mrs 
Jensen a Mr Llewelyn-Jones am rhedeg y grwp!

Activities in School continued…



For the first time, our Year 6 pupils took part in a Swim Safe session at Porth Eirias, Colwyn Bay in 
October 2023. They had the opportunity to safely swim in open water with support from the Ffit
Conwy Team.

Year 6 had the opportunity to have four weekly skiing sessions at Llandudno Ski slope which helped 
them to develop a new skill and build their confidence. They visited Dangerpoint in Talacre to 
learn about safety in different real life situations. 

Outdoor Education Opportunities



We are lucky as a school to have extensive school 
grounds and £3k was raised in 2023 on our annual 
Sponsored Walk towards developing our Forest 
School and outdoor learning facilities.  We have 
purchased forest school resources and two sheds for 
storage so far this year.  

We are grateful to Creating Enterprise project in Rhyl 
who made and donated 6 benches for our forest 
school area.

A parent also raised over £1000 to purchase new bike 
helmets for our Infant Departments – there was also 
enough money spare to buy some balance bikes –
thank you to Mr Foxall and NJPlanning Ltd! 

Outdoor Education Opportunities



The pupils have had the opportunity to experience a range of sporting events including –

• Safety – we have been supported by CCBC to provide cycling sessions for Year 5, Scooter safety sessions for 
year 4 and Balance Bike sessions for our Reception pupils. 

• All Junior pupils had the opportunity to have swimming lessons in February in the local pool receiving one 
swimming lesson per day for a 2 week period – condensing these sessions has proven to increase the ability for 
pupils to learn to swim.

• The following After School Clubs have been held during the year and we must thank our staff and volunteers 
for making these possible - Mixed Football Club, Girls Football Club, Mixed Netball, Tennis and the Wellbeing 
Choir.

• Tri Golf sessions were held for year 3 and 4 pupils with our very own Wales Golf Captain for 2024 Mrs Louise 
Davis-Owen. 

• In 23/24, the School Council decided that we should increase the opportunity for pupils to play sport during 
break times and lunchtime.  They helped decide which equipment should be bought and the Sports 
Ambassadors have the responsibility of setting up the equipment every day.  Equipment included football goals, 
tennis rackets and balls, tennis nets and four square balls.

• Netball – in May, pupils from our afterschool netball sessions took part in a tournament against our staff! Great 
fun was had by all and it had a positive impact on everyone's health and wellbeing. The video is available to enjoy 
on the school YouTube channel.

Sporting Opportunities



• Urdd Rugby interschools competition in Nant Conwy in February.
• Urdd football girls tournament
• Urdd football boys tournament
• Girls netball tournament in Rydal in March.
• Criced Cymru / Cricket Wales tournament. 
• In April, the mixed Netball team made it to the semi finals and 

came 3rd out of 12 in the Urdd tournament held in Colwyn Bay. 
This was the Urdd’s first ever mixed netball tournament.

Sporting Opportunities



The organisation of opportunities for outdoor learning and 
sporting events this year has been essential to promote the 
well-being and confidence of learners. A great deal of work 
goes into the planning and risk assessments for these 
activities. 

The Year 6 learners have all had the opportunity to visit 
Cardiff on a two night, three day residential trip, taking a 
trip down the Big Pit in Blaenavon, a boat taxi across the bay, 
visiting the castle, the Principality Stadium, St Fagan's open 
air museum, playing ten pin bowling and watching a film in the 
cinema.

Our Year 5 pupils also had the opportunity to visit Glan Llyn 
in January for an overnight stay and to make use of their 
outdoor facilities for 2 days including wall climbing, canoeing 
on the lake, fire starting and toasting marshmallows! 

Outdoor Education –
Residential Opportunities



Ethos 

We pride ourselves on the inclusiveness at Ysgol Craig y Don.  Ysgol Craig y Don is committed to creating a 
nurturing and inclusive community for all. All stakeholders within the school understand the importance of 
promoting pupils’ wellbeing. Our aim is to develop an exciting and innovative curriculum to engage all learners. 
Our initiatives empower our pupils to develop resilience, creative confidence and social and emotional skills. 
This ensures that we can help to shape the children to become ambitious and capable learners.

‘Wellbeing 

The wellbeing of our pupils is our number one priority at all times. We recognise happy children are happy 
learners. The Health & Well-being of all is a focus and a high priority across everything we do at Ysgol Craig y 
Don. 

Staffing 

To continue to develop leadership for all within the school through professional learning and supporting staff 
in Professional Learning opportunities 
To further develop staff members’ responsibility for standards within their classes. 
To provide continuity and progression within the staffing team. 
All our staff received Trauma Informed Training in January and regularly have staff training sessions.

At Ysgol Craig y Don 
we continue to develop our;



Premises 

To provide a safe and secure environment for all pupils. 
To listen to pupils views and ideas to develop the school. 
To further develop a more eco-friendly  approach across the school.
The LEA replaced our windows and doors in the Under 5’s area and refurbished the other windows and external doors
in August 2023.  The fascia boards in school were refurbished over the Christmas period.
We have also had painting work done in many areas of school – a huge thankyou to staff who have given up their time!

Community

To provide extra-curricular learning opportunities for pupils and involve as many as possible. 
To continue to contribute to, and benefit from, working together with a range of 
community groups. 
Our school will continue to develop strong relationships with our families and community.
Our School Councillors engage with local businesses during the year.
Since October we have started our Eco Council in school who meet once a week.

Governance

To continue to develop the Governing Body in order to provide the correct level of support and challenge for the school. 
To provide opportunities for Governors to be more involved in seeing the day-to-day work of the school.

We also continue to develop our;



We also continue to develop our;

School and Eco 
Councils



• The school makes use of visits and visitors to enhance the delivery of the curriculum. Nothing 
makes a topic come alive more than the first-hand experience and where practicable we 
endeavour to make these a part of the learning experience.   

• We have regular visits from the local police who deliver workshops/lessons teaching the children 
about topics like: stranger danger, drugs, online safety and people who help us. 

• Parents have also volunteered their support during Jobs week in November 2023, visiting school to 
discuss their various job roles including a vet, bakery owners, Civil Engineer, a builder (complete 
with mini digger) and a civil engineer! Thank you to all who participated.

• Our Eco Council arranged for all pupils to make recycled Christmas decorations for display in St. 
John’s church, Llandudno to raise funds for St David’s Hospice, Llandudno.  

• Moorcroft Nursing Home residents also enjoyed a session with our Eco Councillors creating 
Christmas decorations in school.

Community  visits and visitors



• We are lucky to have enthusiastic PTA members who 
organise Halloween and Easter discos, Film Nights, 
Mother and Father’s day gift stalls, Easter Treasure 
Hunts and the Christmas and Summer Fayres.

• The school choir visited Queen Elizabeth Nursing Home 
next door to sing Christmas Carols. 

• Many pupils took part in the new logo competition for 
St. David’s church, Craig y Don with one of our Year 6 
pupils winning the overall competition – we are super 
proud!

• You will have seen many of our visitors and visits on our 
school twitter page or on Seesaw.

Community  visits and visitors



Community  visits and visitors

Years 3 and 4 have taken part in the Abi Project which 
introduces British Sign Language.  All the pupils thoroughly 
enjoyed the sessions and were delighted with Dasher the 
adorable assistance dog who also attended school.

Our Year 5 and 6 pupils also took part in Opera Workshops
in our school – thanks to the local Welsh Youth National
Opera for doing these sessions.

Years 5/6 took part in the Bright Sparks Science Project. 

All Junior pupils had a Vision Impairment Assembly in 
December.



Community  visits and visitors
Years 5 and 6 were asked by Llandudno Lions to take part in the ROAR competition this year, 
which they run in collaboration with 8billionideas. The aim of this competition was for pupils to 
create their own invention. This involved a brainstorming session to think of ideas, drawing draft 
designs, comparing ideas, finalising designs, working together as a team to create a prototype, 
then designing a poster and giving a presentation/sales pitch to market their product. The project 
involved using and developing many different skills, in line with the curriculum requirements, as 
well as giving pupils a unique experience of what it would be like to be an innovator or 
entrepreneur in the future. One of our teams were so successful they went through to the 
national finals.



Learners can offer different perspectives on what it is like to be a pupil at their 
school.  When involving them in decision-making it can create meaningful change and 
better academic outcomes, as well as providing a sense of inclusion. It also provides 
learners with the opportunities for their own personal  development, building their 
confidence and equipping them with life skills.

Here at Ysgol Craig y Don pupil voice is a vital part of our school life.  We have 
School Sports Ambassadors, School Council and are an Eco Council. We are hoping 
to develop more pupil groups next academic year.  This gives all children the 
opportunity to shine in an area they are passionate about.

All classes are aware of the pupil voice ethos in helping towards planning classroom 
topics and activities.

Pupil Voice


