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SUCCESFUL RELATIONSHIPS AND BEHAVIOUR AT
YSGOL CRAIG Y DON

At Ysgol Craig y Don we believe in the importance of building positive relationships to
support children’'s emotional wellbeing and their success in school. All staff have
completed the introduction to Trauma Informed Schools, and Classroom Cultures
positive behaviour management training. We will follow the same approach when
creating a positive learning environment, and will use the ‘Tree’ to promote and
recognise positive behaviours and learning attitudes.

We have developed a positive behaviour and attitudes system which will be followed by
all members of the school community, both children and adults. We will all maintain a
positive atmosphere and ethos with courtesy and mutual respect shown at all times. ltis
to cover all aspects of school life whether in school or on educational visits. It is our aim
that everybody will become responsible for their own behaviour and attitude to learning.
We will seek every opportunity to celebrate the success of positive learning attitudes and
behaviours.

Our School rules:
Our school rules have been agreed and are as follows:

1. Ready
2. Safe
3. Respect

These will be displayed in each classroom and around school, and referred to, modelled
and taught as an integral part of our everyday teaching.

At Ysgol Craig y Don we will ensure;

s The school rules; Ready, Safe and Respect are displayed prominently in every
classroom

e Children’s self-penned class rules as to what ‘Ready’, ‘Safe’ and ‘Respect’ look
like in their classroom on display

o Daily routines are set in place — self-sustaining ones.

o Teacher meet and greet by the door

o [Established routines for leaving at the end of the day

o Catch pupils doing the right thing i.e. first attention to best conduct

e Positive reinforcement

* Re-direct inappropriate behaviour and check on the pupil — are they ok?

o ‘Tree’ displayed prominently in the classroom

» Have a system in place for recognising an ‘Outstanding Day!’

» \When doing an intervention with a dysregulated pupil, state observed behaviour
in a calm manner, remind them of an alternative choice and reinforce positive
choices. Give them time to process.

o [f behaviour continues, discuss consequences with the ‘Tree’, refer to previous
positive behaviour and close the talk. Give them time to process.

¢ Follow through with consequences.

s Use sentence stems to use when doing an intervention — I've noticed
that...Remember when...I need you to...I know you can...| understand how you
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feel right now...In 5 minutes | know you can...When | return, | know we can have
a respectful conversation.

If a pupil spends time out in another class, they should reflect using a reflection
sheet.

Following their return to class there should be a restorative conversation after the
consequence has been competed

Using the Tree

The tree should be used to reinforce pupils’ positive behaviour linked to the school rules
and Positive Attitudes to Learning OR should be used for occasions when one of the
three school rules is broken or not followed, not for example as punishment for forgetting
PE kit. A behaviour tracking sheet may be required if you are requested to track
behaviour by a member of SLT if it is decided that behaviour needs recording. This is
mainly done when considering an IBP for a specific child.

The tree will look the same in all classrooms, continuity across the school is important.

It should be used by everyone in the following way, in accordance with classroom
cultures practice:

Check the child is ok — is there something causing their dysregulation?

Give the child a non-verbal reminder such as a ‘look’.

If they continue, remind them that they are making a choice in their behaviour.

If they still continue, move their name on the behaviour tree to the appropriate
step. Tell the pupil clearly the reason/rule that this has not been followed. Make
a record if needed.

It is vital to remind the child that they can still rescue the day with positive choices
and move up the tree. We shouid then make every effort to support the child to
make the right choices to rescue themselves.
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1 Ready to Learn. This is where all children start their new day. It will then be their
choice in which direction they then move based on their behaviour and attitude to
their learning each day.

2 Good Day. If a child is making good choices in how they behave and learn, they are
moved up the tree. This should be celebrated positively and shared with the class.
Each department can agree on an appropriate way to celebrate at this point of the
tree at the end of the day.

3 Great Day. As a child progresses up the tree this is an opportunity to celebrate their
good choices. It is also an opportunity to highlight good behaviour and attitude to
learning positively with the whole class. Each department will agree on an
appropriate way to celebrate for children at this point at the end of the day.

4 Outstanding Day. As with other positive steps, celebrate the behaviour and attitude
to learning. At the end of the day if they are still on outstanding day achievement,
they should receive recognition.

Suggestions: Certificates, non-uniform day, to visit in Early Years, notes or
postcards home, jobs during the day, able to work in a different class, first out to
break or lunch, sit on the bench during assembly. Choice rewards need to be kept
for outstanding days only. These should be discussed with children so that they
have an input and pupil voice.

5 Time To Think About Better Choices

= The child or staff moves their name to the appropriate level. The child is then
asked to think about their actions. They should be reminded of the rule they have
broken.

= |t is the teacher’s/TA’s task now to manage this child’s behaviour in a positive
and proactive manner to rescue the situation with the child.

6 Time Outin Your Class

= The child is moved from their normal place to another table or thinking area.
They will stay in this place for a limited time and are encouraged to make better
choices to move up the tree.

= If a child moves down the tree during the day to 5, 6, 7 or 8 then they should not
normally receive Outstanding Day on that day. They can and should be
encouraged to move back up the tree.

7 Time Out In Another Class

» The Assistant Headteachers/Department Leads will establish which class each
teacher will send their children to. This is to be established and clear at the start
of each academic year. The child should be encouraged to think about their
actions and plan how they can move back up the tree. It is the responsibility of
all staff to help them make the right choices and rescue their day. After this time
they go back to their class at ‘Time to Think About Better Choices’. Parents are
informed by the class teacher.



8 Time Out With Headteacher Or Assistant Headteacher

= Ifa child continues to move down the tree they are taken to the Headteacher or
Assistant Headteacher.

»  If the child’s behaviour is seen as severe, then they can be moved directly to
Time Out with Headteacher/Assistant Headteacher. See SLT for clarification on
severe.

» The Headteacher will consider contacting parents in writing, an exclusion will also
be considered. The school will follow closely the WG Exclusion from schools
guidance/procedures, and seek guidance from Conwy Inclusion Service when
making any exclusion.

Monitoring

Assistant Headteachers are to monitor the behaviour in their departments with class
teachers. If pupils are spotted who are regularly dysregulated then possible need for
support should be discussed with the ALNCO, Headteacher and Assistant
Headteachers/Department Leads.

Lunchtime and Playtimes:
Children’s behaviour during these times can greatly alter from their class behaviour. As
such it is important to have separate rewards and sanctions.

Playtime/Lunchtime- Staff use discretion to use the tree.

1. Check they are ok and if there is a reason for dysregulation. Remind pupil to
make good choices.

2. Walk around with teacher, TA or MDSA on duty for five minutes. Or 5 minutes
time out, sat on a bench to reflect upon their choices. Class teacher informed.

3. 10 minutes time out with Senior MDSA or nominated person. Or 5 minutes time
out sat on a bench to reflect upon their choices. Class teacher informed.

4. Time out with the Headteacher, Assistant Headteacher or Department Lead. A
lunchtime internal exclusion may be considered at this point.

Exceptional Circumstances
If a child’s behaviour is seen as extreme they will be moved directly to time out with the
Headteacher/Assistant Headteacher. They will then consider issuing a letter to inform

parents of the incident or a Fixed Term Exclusion may be considered.

It is vital that we all follow this policy, support it and reinforce it as a team.
Uniformed use in all classrooms and all areas of school will ensure success.






